Joint Local Transformation Action Plan |

. Deadline | Days until RAG
Action Lead By whom - Progress Outcome Progress
Y date deadline E Rating
Section 1 |Improving the timeliness and breadth of access to emotional wellbeing and mental health support available to children and young people Ve a‘“‘("" Green
complete
1a Refresh the referral to treatment pathway CWPT cwpT 31/12/2018 Pa":fo’:;‘s‘s"” "1 Amber
® Undertake further system capacity and demand and generate proposals to best manage the system \f/cccc L:"::‘:é"'r‘:’zicmclic 31/03/2019 - No-actionnotyet | o
pressures; started
cwpT Nigel Enser - CWPT
Continue with waiting list ar to optimize the of all y
1c CWPT Jed Francique - CWPT 31/10/2018
key waits, particularly CAMHS follow-up waits o /10/
" Continue to increase the scale of available multi-agency early help opportunities in schools and in the cce Rich Limb - CCC 28/02/2019
community to help to reduce some of the requirement for specialist help wee Louise Birta - WCC A d . 2
Ongoing development of the digital offer, including further development of the website, availability of  Basi - CWPT p pe naix
le an electronic referrals portal, further of the DI Tool and the use cweT 31/01/2019
H Moran - CWPT
of social media
i Remodelled multi-agency “targeted” support with strengthened partnership working with PMHT and ccc Rich Limb - CCC
which is closelv aligned to Coventrv Family Hubs CWPT
1 Contlnue.d deve\of)ment f:f.the Wa.rwwckshlre Rise Community Partnerships to increase access to a oweT K Basi - CWPT 31/07/2019 153
range of information, training, advice and support, from a range of agencies
1h Implement a refreshed framework for Mental Health Interventions for School-aged Children (MHISC) CWPT Jed Francique - CWPT 31/03/2019 31
Section 2 locality working ar which provide local access to a range of support and resources (including via Coventry Family Hubs and Warwickshire Community Hubs)
2a Tier 2 remodelled and closer partnership working with PMHT and family hubs ccc
" ccc Rich Limb - CCC
- Develop robust partnership and the early help offer, this to wee Louien Bt wee 31/12/2018
improve implementation of the early intervention :
cwpT Hardeeo Dhillon - CWPT
E d fi two to fi ity parts hip (f lly hub: d embed the drop-in, t d
xpand from two to five community partnership (formaly hubs) and embed the drop-in,training, an wee Louise Birta - WCC
2¢ outreach to families and professionals as a core part of a community offer. Develop and secure the > 31/07/2019 153
s . y . cweT K Basi - CWPT
partnerships with local voluntary sector and their involvement in the Rise Community Partnership.
Section 3 |Further develop collaborative pathways with NHS England for young people who may require Tier 4 beds and developing further local CAMHS crisis response
3a Extension of Acute liaison service 7 days a week 31/01/2019 Complete Y Implemented from XXXX
Implement phase 2 of the Tier 3 plus Service, including the implementation of crisis and home
3b treatment support, subject to delegated commissioning budget as part of the collaborative cccwee
I model with NHSE
3¢ Pursue with NHSE in respect of tier 4 beds cce
Section 4 id off service i byi ing further Routine O (ROM) and monitoring
4 A refreshed cliical outcomes framework i agreed and implemented, including the extension of cwer V Hill - CWPT 31/12/2018
routine outcome monitoring to all key pathways. This will have an agreed reporting schedule. G Eccles - CWPT
ab Ongoing development of capture and reporting of service user experience feedback; cweT
Section 5 |Ensure the CAMHS digital offer improves access and support to children, families, carers and professionals
5a Healios continue to deliver on-line CBT courses with high levels of service user satisfaction and good wet Jed Francique - CWPT 30/11/2018
outcomes Michelle Rudd - CWPT
5b ‘Block’ on-line tool. Set for roll out in 2019/20 cweT 31/03/2019 “
5S¢ On-line referral portal in pilot phase ready for roll out by end of 2019. cwpT Chris Evans - CWPT 31/12/2019 n_
sd New website went live August 2017, due for 1st major refresh by end of 2018 based on service user wet K Basi - CWPT 31/01/2019
feedback. H Moran - CWPT
se Increased use of social media Facebook, Twitter and Instagram for engagement with children and owpT K Basi - CWPT
young people
Section 6 |Evaluating the impact of the Dimension tool on access and waiting times by monitoring the roll out of the tool in new Warwickshire service model
N o - - N i
6a Continued rolled out of the Dimensions tool as part of the wider workforce training, through Primary cwet Heather Moran - CWPT 31/01/2019
Mental Health team. Gemma Cartwright - CWPT
b Review the evaluation findings of the dimension tool and incorporate as part of the roll cwet Heather Moran - CWPT 31/01/2019
out/development. Gemma Cartwright - CWPT
Section 7 |Evaluating the impact of the CAMHS transformation plan for service users and other key stakeholders
7a To be agreed and spcified ‘ ‘
Section 8 |Further strengthening support for a range of vulnerable children and young people




8a Co-locating the CAMHS LAC service in social care teams in Broadgate House. ccc
b Mobilising targeted support for children waiting for ASD assessment, through the roll out of the ASD e
pathway.
s Finalise and roll out pilot model to support children and young people for whom poor mental health is e
leading to low school attendance/not accessing education
New vulnerable children’s pathway in Warwickshire under development to provide a blended service Chris Evans - CWPT
8d for vulnerable children including Children Looked After, those in the Youth Justice system, and those wcc 31/07/2019 153
Louise Birta - WCC
with SEND.
se Mobilising early support for children with neurodevelopment concerns through the roll out of the early ccc
intervention pathway, involving link education psychologists in Coventry schools. wee
ccc
8f Procure targeted support for children and families pre and post ASD diagnosis. wee
. . . . o - Richard Limb - CCC
o Continue with the aim to recruit role in CAMHS to support youth justice, revisting specifcation and ccc Loutee Birta WCE 31/12/2018
scoping and alternative model of delivery. wce et o T
Section 9 |D inga i plan
0 Ongoing training and development of the wider system workforce to support the mental health and ccc
ASD agenda. wce




